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Criterion VI – GOVERNANCE, LEADERSHIP AND 

MANAGEMENT 

                               6.2.1 Strategy Development and Deployment 
 



 

 

Date: 16-01-2023 

STRATEGIC PLAN AND DEPLOYMENT 

 

The institutional strategic plan is designed and directed by the IQAC, and 

necessary action is taken to improve all the departments of the college. In this 

perspective, the institution has laid, emphasis on some of the important areas that 

encompass quality assurance. To mention, curriculum delivery, student 

competency enrichment, faculty development, strengthening research areas, 

collaborative agreements, extension and outreach services, environmental 

protection, optimal utilization of human and financial resources. 

The activity that has been successfully implemented based on the strategic plan is 

strengthening research areas. 

Following are the activities related to the research.  

• committee constituted. 

• Patents done by faculties.  

• Ongoing students research paper/projects 

• Ongoing faculty research paper/projects 

• Research policy 

• Research Equipment’s  

• Innovations  

• Funding from outside agencies  

Researchers can seek additional support to continue their study in the area interested by 

utilising office space, equipment, and internet. In colloquium, our researchers presented 

their findings of the study. These projects are meant to encourage young professors to 

seek external financing in the future. Faculty and students have consistently expressed 

active interest in presenting wide range of topics. Students' interest in research has 

recently grown noticeably. Students have noticed that the programme offered has 

improved their confidence and ability to deliver good presentations. More number of 

students are considering a career in research. 
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